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* The Mayor and Council were mandated by the 2019 local elections to
deliver on a radical and challenging manifesto
* The manifesto contained 97 identified commitments, some
Manifesto Delivery — are ongoing commitments of pre-existing work — i.e., protect libraries
— are clear, single actions —i.e., period poverty
— are new ongoing, commitments —i.e., 1500 new council, social or
extra care homes
— require collaborative working between Exec and Scrutiny —i.e., anti-
poverty review, future provision of social care
* The Mayor, his Executive and the Council’s Scrutiny Ctte’s need to establish
a means of both supporting and scrutinising the delivery of these
commitments

* Each of the 97 commitments have been allocated Exec leads * Each scrutiny Ctte will to a work programme where delivery is
to deliver and Scrutiny Cttes to monitor and support delivery suitably supported and scrutinised and this feeds into...
* Exec leads will meet with corresponding Scrutiny Chairs to * Two OSC sessions a year attended by the City Mayor and
determine relevant Exec leads which will consider overall achievement of
— Targets against which delivery can be achieved manifesto objectives

* As well as progress against those commitments of a cross
cutting nature - such as equalities, the climate emergency
and our anti-poverty strategy

— A suitable rolling, programme of scrutiny and review for
each Ctte that both supports and challenges delivery
¢ The product of these discussions to be agreed by each
Scrutiny Ctte



